Workshops for ICGB 2010:

1. Seek Serve & Follow Christ by Ruth Gilson
'Seek Serve & Follow Christ', words that have been at the heart of Girls'
Brigade for generations. In this workshop we will take a fresh look at the
heart of GB, and at how the call for girls, young women and leaders to
seek, serve and follow is communicated and lived out in the mix of 21st
century cultures around the world

The two-part workshops will provide an opportunity for GB leaders to be
equipped and inspired as we participate in a mix of, reflection,
presentation, ideas sharing and discussion featuring two 'Seek. Serve.
Follow' DVD resources recently produced in GB Europe.

1. Following Christ: Leading Others

2. Serving Christ: Reaching Out

2. Lead like Jesus by Ms Hee Piang Chin

What challenges are you facing as you live out your faith as a Christian in
the corporate world? Do you see Jesus as a spiritual model but cannot
embrace Him as a role model in your corporate leadership? Do you yearn
to be more congruent and authentic as a Christian to the market place?

If these questions and issues resonate with you, then the Lead Like Jesus
Leadership Encounter is for you!
What can you expect?
e A new appreciation of Jesus as a viable model for leadership in the
21° Century
e Insight into common struggles and strategies of leaders trying to
walk their faith at work
e Direction in the form of a Personal Next Steps game plan
e Meaningful experience with the spiritual disciplines of solitude,
prayer and the study of the Word.
e An experience of faith-based community and support.
What will be covered during the Leadership Encounter?
e Jesus as the Perfect Leadership Example
Leadership Position Vs Servant Leadership
Transformational Leadership Framework
4 Dimensions of Leadership — Heart, Head, Hands, Habits
The Heart: Why am | a Leader? What Motivates Me as a Leader?
The Head: What are our Leadership Beliefs and Assumption? What
Leadership methods do | need to adopt?
e The Hands: How can | grow and develop my people to be Peak
Performers?
e The Habits: What disciplines do | need to build daily to Lead
Congruently and Authentically like Jesus?



3. Leading and Managing Change by Rev. Dr Ong Hwai Teik

The hardest work in dealing with change is knowing what you must hold
on to. Inlearning what you keep, it is easier to let go of other things

There are three keys areas that are vital part of dealing with change in
your leadership:

a) Creating a culture that encourages asking questions. Not knowing
is a hard part of change, but if you give people the freedom to ask
guestions you make creativity and learning an important part of the
journey.

b) Dialogue is vital to holding a team or organization together. If you
cannot talk about something you cannot deal with it or change it.
The hard work of change includes difficult conversation.

c) Values form the DNA of our choices and thus our organization.
Clarifying the values we agree to live and work by gives us the
wisdom to move forward in harmony.

4 Engaging Youths Through The GB Programmme
by Pastor Chua Seng Lee

"How can we engage the youth today who are used to I-phone, I-touch, I-
pod, I-pad, Wifi, PSP, etc? Living in this high speed, multi-media

and wired environment, youth gets restless and impatient during the
traditional lecturing mode of teaching. They need new approaches to help
them stay engaged.

This workshop will help officers to gain some new ideas on engaging

the youth effectively. Using some researched-based material, on Learning
Style, officers would be helped to discover their own unique learning style
as well as how to employ this knowledge in designing the weekly program.
Interactive discussion, small group discussion and other teaching
strategies would also be modeled in this workshop. Can and grow with
us."

Workshop outline

- Introduction to the youth today

- Introduction to "Learning Style"

- Self survey

- Project Discussion & Presentation
- More tips on engagement

- Closure



5. Habitudes by Ms Kelsey Young

The Habitudes Experience uses images to teach leadership truths that will
enable you to wisely influence your world. Images stick. Images illustrate.
They carry layers of reality. You have heard it before: a picture is worth a
thousand words.

The Habitudes Experience challenges young people to grow in character
and influence, creating a movement that multiplies leaders.

6. Sarawak Handicraft by Sarawak team

In an area roughly the size of England live 27 distinct ethnic groups
speaking more than 40 languages. Each group has its own culture, crafts
and legends. This diversity is the fertile ground in which Sarawak creativity
flourishes.

During the workshop, the whole process of making batik will be
demonstrated and during the second part of the workshop, each
participant will be given hand on experience of making her own bracelet
using the local bead. (This workshop is limited to 60 pax only, it will be on
first come first served basis)

7. Malaysia Cultural Dance by Sarawak team
A team of Professional Dancers will teach you at least two cultural dances
during the workshop.



Each participant is to choose one topic per workshop

Your Choice: Please tick one M

Workshop 1 : Date: 26/7 ( Monday )

Topic: Speaker:
1. Seek Serve & Follow Christ* Ms Ruth Gilson
2. Lead like Jesus Ms Hee Piang Chin
3. Leading and Managing Change Rev Dr Ong Hwai Teik
4 Engaging Youth through the GB programme
Pastor Chua Seng Lee
5. | ] Sarawak handicraft Sarawak Team

(No. 5 - limited to 60 pax only)

*Recommended for Emerging Leaders

Your Choice: Please tick one M

Workshop 2 : Date: 28/7 (Wednesday )

Topic: Speaker:
1. Seek Serve & Follow Christ Ms Ruth Gilson
2. Lead like Jesus Ms Hee Piang Chin
3. Leading and Managing Change Rev Dr Ong Hwai Teik
4 Habitudes* Ms Kelsey Young
5. Malaysia Cultural Dances Sarawak Team

*Recommended for Emerging Leaders




